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ABSTRACT

Improving the performance of staff nurses is essential for providing quality and affordable health
care in private hospitals. Nurses play a crucial role in patient care, as they are directly involved in
monitoring patients, administering medications, maintaining medical records, and assisting doctors
during treatment procedures. Their efficiency and professional skills greatly influence the overall
quality of healthcare services. In private hospitals, it is important to maintain high standards of care
while also controlling healthcare costs so that patients can receive effective treatment at a reasonable
expense. Enhancing nurses’ performance through proper training, skill development programs, and
continuous education can help them deliver better care and manage resources more efficiently.
Nurses can improve healthcare quality by following proper clinical guidelines, maintaining hygiene
and infection control, communicating effectively with patients, and using medical resources wisely.
In addition, support from hospital management, clear policies, and availability of necessary
equipment can further strengthen nurses’ performance. Educational materials such as pamphlets and
guidelines can also help nurses understand cost-effective practices and quality improvement

strategies.
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